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Waxahachie I.S.D. Alternative Learning

55 Northgate Dr. m Waxahachie, Texas 75165-4732
(972) 923- 4695 m Fax 972-923-4717

2024-2025 HSoC Campus Education Improvement Committee (CEIC)
September 3, 2024

Purpose

In compliance with Education Code Section 11.251, a campus-level committee shall advise the
Campus in establishing and reviewing the campus educational goals, objectives, and major
classroom instructional programs identified by the district. The committee shall serve exclusively in
an advisory role to the campus leadership.

HSoC CEIC Meeting Notes

Goal 1: Engagement

Weekly emails / contacting students and parents/voicemails
Group texts to students.

Parents for graduation (Caps & Gowns, Senior Pictures)
Teachers individually contact students/parents via calls/text.
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Goal 2: Safety/Growth
o Due to the exponential growth within the district HSoC has encountered growth also, thus
facilitating the move to two *2) new rooms.
o Added Vape Detectors in All Bathrooms
o Mandatory Training via Vector Training, K-12 Online Training (Health Emergencies Human
Trafficking, Social media Training, Ethical Standards of Conduct, BBP Blood Born Pathogens,
Sexual Harassment, Dating Violence)

Goal 3: Empower/Instruction/E.O.C. testing.
o Maintain a 95 % passing rate on E.O.C testing.
o College tours
o Information and feedback for TSI
o ASVAB for military or info on job placement

Goal 4: Professional Development for Teachers
o TBRItraining
o Region10
o Bachelor’s or master’s Degree courses

Goal 5: Technology
o Classroom computers need upgrading, severely. Anticipated 2024 2025 School year
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Goal 6: Resources and Budget
o Chromebooks/ Desktops
o Helping with students' needs?
o Moving Forward:
o Increase CCMR, College Bridge, TSIA2 Testing

Tentative Future CEIC Meeting Dates: All Dates Tentative. Meetings will be confirmed before date
based on agenda items to be discussed.

December 9, 2024
January 13, 2025
February 11, 2025
March 18, 2025
April 14, 2025
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Meeting Adjourned
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